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Street girl in Quiapo!
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from the chairperson of the board

Greetings!

In this second year of Onesimo Bulilit as an
independent foundation, we look forward to
expanding ministries into a new area within
Manila.

The Board continues to appreciate our Executive
Director’s very close coordination while seeking to
be more efficient in creating policy in line with our
expanding ministries.

The need to provide our clients with dedicated and motivated staff is also of
primary concern to the Board. 2011-12 will be an exciting year where we look
forward to hiring a new Program Director and searching for new members of the
foundation who will carry on Bulilit’s vision for the Filipino children at risk.

May God’s Spirit be with us!

&

Rev.[Behjamin Polidario
Chairperson of the Board



from the executive director

This has been a year of consolidating and positioning
Onesimo Bulilit as an organization.

One of the challenges was finding a good balance between times
of business, rest and celebration. We also put much effort into
the continuous development of our staff and into becoming a
learning organization, in order to be able to serve our children
and families even better.

We continued to journey with the challenge of building strong
relationships and a sense of community among the workers, as
a fruitful ground for the healing and transformation of those we
live and serve among. Relationships that are based on acceptance, affirmation, listening, love &
care, mutual trust and encouragement weave like a red thread through the stories we would like
to share with you. These relationships, inspired by God'’s Spirit, have been the driving force in the
transformation of the children and families we encountered.

When you read through the account of our accomplishments of the past year, | hope you

will be able to smell the fragrance of God’s love and transforming grace in the life of these

most vulnerable children. You may also notice how pain and joy, failure and success, difficult
experiences and moments of great fulfilment, go hand in hand. In all of this we have been carried
by a God who knows about life’s ups and downs; a God who suffers with us and for us.

All these things have only been possible because of God’s faithfulness — we could do nothing
without him.

May we continue to grow in our commitment to each other and in our love for the disadvantaged
and oppressed.

To you - our staff, partners, sponsors and donors - we give our heartfelt thanks.

2

aniel Wartenweiler
Director Onesimo Bulilit Foundation

Truly,



vision, mission, goals

'

“Anyone who will not receive the kingdom of God like a little child will never enter it.”
Luke 18:17

Vision
We are a transformed community,
growing together and sharing our lives with children at risk and their families,
that we all may experience God'’s Kingdom in our lives and communities.

Mission
We reach out to, support, and care for children at risk.
We intentionally build family-like communities of love, acceptance and healing.
We integrate Christian values and practice in all programs.

Goals
Children at Risk...

...are supported within their families, and every effort is being made
to empower and equip the families to care for their own children;

...have a safe place where they are healed from painful experiences
and their values and behavior are being transformed;

...are provided with opportunities that enable them
to become responsible and productive members of society.



highlights 2010/2011
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Number of children served by program from June 2010 to May 2011, figure corrected for overlaps

Onesimo Bulilit has served a total of 108 street children and their families through its three
major programs: Residential Center, Drop-in Center, and Community-based Program.

Street work has been conducted in four areas reaching more than 50 additional children.

A group of Junior Leaders has continued to undergo training and mentoring, and five of them
are now actively involved in our programs.

An Advocacy Theatre Group with 12 child participants was trained in a series of work-
shops by volunteers from Sinagbayan. In a one week theatre camp, they came up with the script
for their first production.

A Family Retreat with 50 families and a total of 174 participants was conducted last
October. The impact of this retreat and the follow-up parents’ meetings and family visits brought
about change in many families’ perceptions of their children and the value of family time.

A three day Mini Olympics was attended by 120 children, where they competed in different
sports and group games.

Two Summer Camps were attended by a total of 66 children and junior leaders.

In December we were awarded DSWD accreditation for both Residential Center and
Community-based Programs (including the Drop-in Center).

Twelve full time staff, four part time staff, and two full time volunteers have been em-
ployed during this period.

Approximately Seven million PhiIippine Pesos from donors, mainly in Switzerland, have
been raised to ensure the continued sustainability of Onesimo Bulilit.
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drop=-in center - reaching out and protecting

Vulnerable street children (6-14 years old), after being met
in the streets, find a safe place and an open ear in the Bahay
Silungan. Their basic needs are provided for, they are taught
healthy life habits and are motivated for their schooling. Their
situation is assessed and further interventions planned, in co-
ordination with their parents or guardians.

In the last fiscal year, the drop-in center served 38 children who
regularly came to the center. Twenty-two of them were regular
Drop-in clients, and 16 were in the support program.

Seventeen of the 22 regular clients were newly admitted and
five have been in the program since last year, but were re-ad-
mitted for another year. While at the drop-in center, five chil-
dren attended classes in the development center, six in ALS,
five were enrolled in formal school and five are not yet attend-
ing school.

Toward the end of 2010, seven of the 22 children were recom-
mended for educational assistance, two children for ALS, four
children were admitted at the Residential Shelter, and two at
other agencies. Six children will continue in the program for
another year and one child stopped coming to the center.

An additional 16 children, who were clients of the Educational
Assistance and ALS programs, regularly visited the Drop-in Pro-
gram for support services such as meals, showers or providing
a safe place.

The drop-in center has also accommodated approximately 30
children who visited occasionally and a few children who need-
ed special interventions.

The Drop-in Center was open for a total of 172 days from June
2010 to March 2011, with an average attendance of 30 children
per day.

\
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A series of workshops on child sexual abuse prevention and
hygiene & health were conducted. An orientation on the child
protection policy of Onesimo Bulilit Foundation was attended
by the children and their parents. The children were also able
to join two outings and the parents were invited to two family
days. A Christmas Party was attended by 33 children and 16
parents.

Weekly outreach has been conducted in Quiapo, Sta. Cruz,
Lawton and Baseco. A baseline research has been conducted in
Gasangan Baseco, with the aim of exploring another area for a
new drop in center. Baseco was chosen because it was identi-
fied as one of the source areas for street children in Manila
City. The result of the research indicated that the area is not
suitable for the establishment of a drop-in center but rather
needs community development initiatives.! The next area to
be explored is Plaza Morga in Tondo, where the outreach team
has been able to establish initial relationships with young glue-
sniffing boys.

1 Some key data: daily average family income of 230 pesos per day
(approx. 5 USS) for an average family size of 6 (3.3 children and 2.7 adults);
61% of the average income is being spent for food alone; 76% of the children
between 7 and 12 years are in school, and average age of enrolment in Grade
1is 7.3 years; one third of the families receive services from other organiza-
tions.
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residential care - healing and empowering

g in the Réidential Shelter

Children (6-12 years old) in need of protection from abuse,
neglect, or abandonment experience a family-like atmo-
sphere in the Bulilit Shelter. They are able to work through
their painful experiences, continue their schooling, and learn
adaptive life skills. The goal is reintegration with family or
relatives, adoption, or independent living.

In the last fiscal year, the center has been catering to 20 chil-
dren. Seven of them were newly admitted within this year, and
thirteen continued in the program from the previous year. By
the end of school year, two of them graduated elementary and
seven finished their grade with honour. Three of the children
also finished their studies in the development center and are
now ready for formal schooling.

L niter witH il

Two girl§ fiom the Resjé

ates durifig Elementar St‘wol grad-.l;ti‘oﬂ;;.

The parents or guardians of the children were able to join
three family days and the Christmas Party. The children had a
Christmas Vacation in Camp Rock, Mindoro; and they enjoyed
a three-day adventure camp in Laguna.

Four children were reintegrated with their families this sum-
mer. Three children were also declared legally available for
adoption by DSWD. One child left the program on his own voli-
tion and went back to his grandmother. However he continued
with his schooling and will continue receiving Educational As-
sistance. As of May 2011, there are 15 children in the residen-
tial care program.
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community-based program - equipping and empowering

The Educational Assistance Program supports children of
street families (7-18 years old) to attend formal school and
perform well. Their educational needs are provided; and they
are offered a safe venue for tutorials, skills enhancement and
continuous support through the Student Center. Wherever
possible, we seek to involve the parents of the students.

Last school year, the EAP had 41 enrolees: 31 in elementary
and 10 in high school. Two were referred to the Residential
Center. Unfortunately, six of them dropped from school for
various reasons.

Three workshops were conducted, tackling topics on the rights
of the child, child sexual abuse prevention and proper care for
the body.

Monthly parents meetings have also been conducted, and the
module “Understanding God’s Heart for Children” was used for
the discussions.

By the end of the school year, 33 children finished their grade,
three graduated from elementary and one from high school.
A recognition day, attended by the children and their parents,
was held to give appreciation to children who performed well
in school.
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The Development Center prepares deprived children (6-9
years old) for formal schooling by teaching them basic litera-
cy, building their self-confidence, and training them to master
self-control.

For the class 2010-2011, we had 22 enrolees: 12 from street
families, five from the Drop-in Center, four from the Residential
Shelter and one from a Muslim family. Of the 22 enrolees, 19
were able to graduate and 11 of them were recommended for
the Educational Assistance Program.

Within the school year, the children made community visits
to the fire station and the health center, where they learned
about community resources.

The Development Center had a total of 139 class days from
June 2010 to March 2011 and an average attendance of 14.7
children per day.



The Alternative Learning System provides opportunity for
out-of-school children (10-18 years old) to acquire basic liter-
acy and numeracy skills, to catch up with their schooling and
eventually take Accreditation and Equivalency Examinations
for Elementary and High School Levels.

A total of 18 children were enrolled in ALS at the levels of Ba-
sic Literacy, Lower and Advanced Elementary. Twelve of them
were from the community and six from the Drop-in Center.
Nine were able to finish the school year and nine discontinued
for a variety of reasons.

The ALS had a total of 152 school days from June 2010 to March
2011 and an average attendance of 9.5 students per day. Pro-
gram Evaluation in April 2011 has shown that the ALS program
has not been very effective and did not meet the expected
need in the community. We have therefore decided to discon-
tinue ALS as a program and tutor those youths interested in
continuing their ALS individually.

An Educational Field Trip was attended by a total of 83 children
from all programs. The children visited the Gardenia and Lucky
Me factories, Sumo Science Center, Kulturang Pinoy, and the
Children’s Playground.

In the Leadership Training, teens (12-18 years old) from the
different programs are being trained to be advocates, role
models, and teachers of the next generation of children
through group work, camps, mentoring and active involve-
ment.

Ten junior leaders were respectively assigned to a staff mem-
ber for weekly mentoring. A monthly meeting with the junior
leaders has also been carried out, for fellowship and to discuss
various topics on self-awareness and leadership. Five junior
leaders are now actively involved in the drop-in center and
outreach. Five also joined the Camp Level | as assistant leaders.
Sadly, three junior leaders dropped out of school and discon-
tinued their leadership training.

Twelve younger potential leaders met weekly in the Kids Club,
were they underwent spiritual formation and discussed topics
such as adolescence, sexuality, and peer pressure.

Twelve teens joined a two-day climb to Pico de Loro in Cavite.
They enjoyed the adventure and discussed their responsibility
in caring for creation.

15
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special events

Family Retreat - speak, listen, and understand

Last October, 50 families joined a three-day family retreat at
the beach of Lemery Batangas, a total of 80 adults and 50
children. We left the noise and pollution of Metro Manila to
have time for rest, bonding, and fun; and to reflect about our
family situations. For the first time, more than half of all the
families joined, including 10 Muslim families. There was much
time for the parents to bond with their children. During a fun
night, dance, theatre and magic tricks were presented both by
parents and children. Four sessions on various topics about
communication were joined by the families. Through intense
discussions, family building activities, and sharing times the
families learned how to better listen to and understand each
other. At the end of the retreat, each family came up with a
concrete action plan. For example, one family planned to make
a Saturday outing to the park; and a grandmother promised
to visit her grandchild in the Shelter on her birthday. Anoth-
er family decided to have their meals together and listen to
each other during meal times. The action plans were followed
through by the staff during parents meetings and family visits
in the following months.

The participants expressed many positive experiences during
the retreat:

“The sessions were very good. We learned so much about
how to deal with our children, how to listen to them, and how
to take their feelings seriously.”

“It was great, and we learned so much. Only now | realized
that it is important to also listen to my children.”

“We had so much fun, especially during the fun night when
everybody contributed with presentations.”

“I learned how to talk with my child and how we can respect
each other”

“We had great food, a beautiful place at the beach, and we
could swim and play.”

Mini Olympic - Three days of fun and games

It was great to listen once again to the kids of Onesimo Bulilit
shouting, yelling, cheering each other on; and to see them giv-
ing their best effort with their teams to win every game. Some-
times, their gimmicks and strategies made the games more ex-
citing and the crowd even more joyful. This time the three-day
event in April was held in a covered court near Quiapo. It was
attended by almost 120 children and youth from all our pro-
grams. The first two days we had fun games in the morning,
such as group relays, cheering and parlor games. In the after-
noon was the elimination in basketball, volleyball, badminton
and chess. On the last day, we had the championship and the
awarding of the winners. The event was successful because
the kids were encouraged to participate and to strategize to
win every game. They also learned how to work as a team and
help each other.

Here are some of the comments of the participants:

“It was great and | learned a lot. The games were exciting
and | got really tired.”

“Team work was needed in every group, and we learned
how to work together and be disciplined in order to win the
game.”

“I learned to be a fair player, not to cheat, and not to accuse
each other when we lost a game.”

“I learned to share with others, even if you don’t know
them; and to be nice to each other and help each other.”



special events

Camp Level | — Home Planet: Caring for God’s Creation

Twenty-five mainly new kids from the streets, together with five
junior leaders, participated in a five-day camp under the theme
Home Planet: Caring for God’s Creation. Already the trip from
Quiapo to Camp Rock was very exhilarating for the children; for
most of them it was the first time to visit one of the beautiful
sites of their country. They enjoyed the swimming in the clean
sea, running and playing at the beach, and climbing up to the
waterfall. It was also good to see how happy and grateful they
were when they received a few clothes. During devotions, they
learned about the God who created the beauty of nature, and
about our responsibility in caring for creation. Then together
they cleared garbage from the beach. Other activities, such as
body painting, beach parade and beach games were greatly
enjoyed. During workshops on child sexual abuse and rights of
the child, the kids were very participative and excited during
the facilitators’ drama performance. Yet, during the processing,
some children were serious and quiet, whereas others freely
shared their insights. Another highlight was the night when the
kids were invited to bring their burdens to Jesus. Many of them
wanted to be prayed for, and during the following worship time
they had tears in their eyes.

Camp Level Il - Game of Life

We won! We won! We won! This chant we heard every time
an activity ended. Game of Life was the theme of Camp Lev-
el Il held in May at Camp Rock with 36 older kids. Although
everything was a game, the focus was always the lesson that
the game taught about the way we relate to ourselves and to
others. Each experience has the potential to be life changing.
All the kids were very satisfied and enjoyed almost all of the
activities. The mountain trekking at Mount Malasimbo was a
challenge for everyone, but also a great achievement. At first,
we thought we had underestimated the abilities of the smaller
kids and the girls, yet they were the ones who reached the top
first! Also, the topics we discussed were relevant and very ex-
citing. During our open forums - covering topics such as peer
pressure, love and attraction, and parent-child relationships -
the kids were very interested and participated in sharing their
experiences and in asking many questions.

Here are some of the comments of the participants:

“Exciting but tiring, especially climbing the mountain.”

“It was great fun and I learned so much, such as how to stay
away from drugs.”

“I learned to be diligent and help others, and to clean the
environment.”

“The games were great, and we helped each other in the
group. | also learned that vices are not a solution for problems,
about the effects of drugs on the body, and how to stay away
from bad influences.”

“I learned to eat vegetables because they are healthy and
give strength to my body.”

One of the parents also told us about the changes she noticed
with her daughter: “She really changed after the camp. She be-
came respectful and obedient, and she now shows concern for

me.
Truly, God was at work during the camp.
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theatre group - advocating for our rights

An advocacy theatre group composed of 12 children, 2 staff
and one volunteer have been undergoing a series of work-
shops which were facilitated by two volunteers from Sinag-
bayan. Through theatre and dance, the children advocate for
their rights by sharing their life experiences and making known
the situation of street children. The group presented their first
showcase last February with the title “Munting Tinig Ma’y
Makapangyarihan” (our small voices have power). The follow-
ing May, the group had a one week camp were they came up
with a script for their first performance. The children strongly
identified with their roles in the play. During processing times
they were able to relate the play to their lives and to share

i

their own life experiences with the group. They were also able
to appreciate their god-given potential and develop more self-
confidence. In that way the theatre has not only been a form
of advocacy, but also a therapeutic instrument in the healing
process of the participants. One of the participants wrote: “I
learned at the theatre how to play my role and | gained the
confidence that | can be an actor. It is true that | can reach so
many things with my life and | have so much potential. | was
also able to share my own life and | saw myself in the play.” The
group will continue to practice and hopes to have a premiére in
September this year.




staff development

af.f_é'ﬁ&' — 1§

Onesint

The Staff had a three-day spiritual retreat last September,
which was facilitated by Pastor Renchi Arce from Vineyard Ma-
nila. The focus of the retreat was on ‘being’ versus ‘doing’. The
staff were introduced to both ancient and modern spiritual dis-
ciplines. We won’t forget much of the learning, such as the im-
portance of the inward journey in relation to the outward jour-
ney, spiritual exercises like “off the spot”-training or becoming
fully present. We practiced lectio divina and learned about the
cure for our hurry sickness. Very practical spiritual disciplines,
that can be in done in the midst of daily life, were inspiring. For
example, in order to learn to slow down, we chose to chew our
food at least 20 times. Or, to practice the discipline of patience,
Ptr. Renchi suggested choosing the longest line at the super-
market cashier instead of the shortest.

In November the workers travelled to Ifugao for one week,
were we spent four days in the mountain village Batad. The hik-
ing was a challenge for some of us, but we enjoyed the beauty
of nature, the times of silence, and the adventure; and the
week was a great time of bonding together. The highlights were
the evenings we spent listening to each others’ life stories. The
personal sharing deepened our understanding of each other
and renewed our commitment to each other.

The following in-house staff trainings were conducted:

e  Child Protection Refresher Course (Daniel Wartenweiler)

e Disorders of Childhood and Adolescence (Daniel Warten-
weiler)

e Behavioral Management (Marc Languez, Occupational
Therapist)

e Muslim Ministry (Carol Bumanglag)

The following staff trainings were attended by our staff:

e Workshop on Online Safety (Stairway Foundation)

e  VELLA Dialogue Education (ACDA)

e Scienceis a Verb (UP Diliman)

e  First Aid (Red Cross)

e Integrated Literacy (Child-to-child)

e Orientation on Child Sexual Abuse Prevention and Technol-
ogy related Crimes against Children (PCMN)

e  Treatment of the girl victim of child sexual abuse (CPTCSA)

e Treatment of the boy victim and young sex offender
(CPTCSA)

e  Play Therapy (CPTCSA)
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organizational development

Quality Improvement System

We were able to complete the first four modules of the Quality
Improvement System conducted by VIVA in coordination with
PCMN and 180 degrees networks. The four modules lasted for
three months each and included evaluation, training, mentor-
ing, and implementation of an action plan. The three modules
completed are People Care, Child Protection, Advocacy, and
Governance. The completion of all seven QIS modules will be
followed by an external review and hopefully the awarding of
a VIVA quality seal.

Program Planning & Evaluation

In April, a one week program evaluation and planning using
Appreciative Inquiry was conducted and the team was able to
re-define best practices, impact, and strategy for the next year
and to streamline the existing programs. The planning process
was very rich, led to many new insights and a new ownership
of the programs by the staff. It helped to let things go that are
not effective and plan new strategies alongside of what we are
doing best.

As a result of this process, over-all best practices have surfaced:

e Relationship and Approach with the kids

e Creation of safe places

e Play

e Education

e Life changing activities: kids club, camps, theatre group,
values- and spiritual- formation

e Family enrichment: good relationships, parents’ participa-
tion, family retreats, parents’ meetings, home visits

e  Staff Relationships

e Good Governance



strategic plans

We want to enhance and value-add existing activities in
the following areas: skills & talents enhancement, child
participation, values- and spiritual-formation, and psycho-
logical interventions. We aim to be output focussed in-
stead of activity focussed. Activities that do not meet their
objectives have been discontinued or replaced.

We want to strengthen our focus on leadership training,
investing in a few young people with great potential. We
hope to raise more junior leaders that are examples in
their communities and actively involved in our programs.
We want to strengthen our family enrichment programs.
We plan to have corporal punishment and positive dis-
cipline as a theme for the year, that connects the family
retreat with the parents’ meetings and home visits. Fam-
ily retreat, regular home visits, and participatory parents’
meetings shall be continued. We also want to work to-
wards parents organizing among themselves in the Educa-
tional Assistance Program: for the parents to come up with
their own self-help projects and be involved in our existing
programs.

5
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As an output of the program planning, our focus for the next fiscal year will be on the following areas:

We want to strengthen our advocacy efforts, especially
through the theatre group which we hope will be able to
perform on various occasions. Also, we want to train junior
advocates through the participation in the PCMN Network
Advocacy Initiative focussing on child sexual abuse, cor-
poral punishment, and technology related crimes against
children.

We want to expand those programs that have surfaced as
our strengths. We plan to establish a new Drop-in Center
in a strategic location in Manila. We want to expand the
Development Center to 35 students and two sessions per
day. And we hope to start an Independent Living program
(halfway home) for the teenage girls in our Residential
Center.

We want to continue to develop our staff and volunteers
through trainings, spiritual retreats, weekly team times
and team-building activities.
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Graduation of the Development Center

in the Drop-in Ce




financial report

RECEIPTS

Foreign Donations 5,755,738
Local Donations 83,880
Other Income 25,406
Bank Interest 50,959
TOTAL RECEIPTS 5,915,983
EXPENSES

Drop-in Center 1,118,376
Residential Center 1,944,035
Com.based Program 1,705,517
Admin 648,328
TOTAL EXPENSES 5,416,256
Excess of Receipts over Expenses 499,727

12%

31%

97.3%
1.4%
0.4%
0.9%

20.6%
35.9%
31.5%
12.0%

E Drop-in Center
[ Residential Center
Il Com.based Program

O Admin
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board of trustees

Rev. Benjamin Polidario, Chairperson
Shona Shearer, Vice-Chairperson

Atty. Joel Butuyan, Corporate Secretary
Annabel Manalo, Treasurer

Consuelo Balbero, Member

Ruby Lavarias, Member

Christian Schneider, Member

staff and volunteers

Daniel Wartenweiler, Director

Fernando Garay, Administrator

Maribeth Festin, Admin Assistant

Armando Talha, Maintenance Personnel and Driver

Flordeliz Fankhauser, Social Worker, Coordinator Drop-in Center
Bryan Flores, House Parent Drop-in Center

Arnel Villanueva, Street Educator

Jonadie Roxas, Volunteer

Lynette Wartenweiler, Social Worker, Coordinator Residential Care (outgoing)
Lariza Cernal, Social Worker, Coordinator Residential Care (incoming)

Maricel Pogonia, House Parent Residential Care

Ariel Pogonia, House Parent Residential Care

Zenaida Banastao, Cook Residential Care

Mercy Joy Cinco, Reliever House Parent Residential Care

Luis Gabriel, Reliever House Parent Residential Care (outgoing)
Archiemeddes Bayanon, Reliever House Parent Residential Care (incoming)

Michael Quezon, Coordinator Community-based Program
Rechelle Dionaldo, Teacher Educational Assistance Program
Maria Aurora Domanais, Teacher Development Center

Raquel Tala, Instructional Manager Alternative Learning System




Onesimo Bulilit Foundation is a member of:

e Area-Based Standards Network (ABSNET)

¢ National Council of Social Development (NCSD)

e Philippine Children’s Ministries Network (PCMN)

Onesimo Bulilit is a partner of Onesimo Foundation and Servants to Asia’s Urban Poor.

SEC Registration: CN200906576

DSWD License: DSWD-NCR-RL-000012-2009

DSWD Accreditations: DSWD-SB-A-000445-2010 (Residential Care)
DSWD-SB-A-000446-2010 (Community-based Program)
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